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Lessons Learned from Mobilising
Research for Impact During the
Covid-19 Pandemic’

Benghong Siela Bossba'

Abstract During the Covid-19 pandemic, research organisations
have strived to be resilient. This means navigating through the
technical, operational, and political challenges to achieving
successful research implementation. Particularly for locall

policy research thinktanks, the pandemic has made these
challenges even more difficult to address. From the experience
of the Cambodia Development Resource Institute (CDRI) in
implementing large-sample research in the formal and informal
sectors during the pandemic, these challenges are countered
through: (1) the incorporation of a technical advisory team:;

(2) the adoption of a flexible resource allocation strategy; and
(3) the implementation of a quality assurance system. Policy
research is only impactful when the knowledge produced
serves its purpose as evidence to inform policymaking and
guide programme intervention. To realise this objective, CDRI
implements three types of engagement activities (consultation,
coordination, and validation) that provide opportunities for
interaction between researchers and relevant stakeholders.

Keywords Covid-19 pandemic, policy research, local organisation,
institutional readiness, policy impact, Cambodia.

Introduction
Over several decades, there has been growing recognition of the
importance of research for informing policy and practice. Whilst
this global movement had its roots in health, this phenomenon
now exists in every aspect of public policy. The Covid-19
pandemic has further increased the need for evidence-based
responses that value different forms of knowledge (UN 2020).
Policy research institutions in developing countries have a central
role in contributing to this need. Local research organisations
have experienced a sudden demand for their expertise, putting
their limited resilience to the test. Nevertheless, they remained the
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most suitable actors for local policy research. They are far more
familiar with sociocultural and political contexts and the realities
of conducting research in particular environments than most
foreign organisations.

A body of evidence is now emerging that describes the impact of
Southern-led research during the earlier phases of the pandemic
(Taylor et al. 2022). However, researchers and their institutions in
developing countries have faced significant challenges and many
lessons have been reflected from addressing such challenges.
Contributing to this non-exhaustive area of knowledge, this
article explores: (1) the practices that strengthen the institutional
readiness of research institutions, (2) policy uptake strategy in the
context of the pandemic, and (3) lessons learned for mobilising
research for impact during the pandemic.

Background
The Covid-19 pandemic has been an integral global change-
maker since the outbreak in late 2019 This unprecedented global
shock has caused 137426 infection cases in Cambodia with an
approximately total confirmed deaths of 3,056 by 21 August 2022
(Our World in Data 2022). With the public health impacts, there
are 2,200 policy responses from the government dating from
January 2020 to December 2021, which are clustered into four
main categories: (1) the suspension of domestic and international
flights, (2) curfews and restrictions on business operating hours,
(3) restrictions on individuals gathering, and (4) closures of schools
and universities (Bunthea et al. 2022).

From the first until the third quarter of 2021, with the rising cases
due to the community outbreak and the increasing spread of
the Delta variant, different negative impacts on the economy
have been captured in different sectors, which resulted in a

6.5 per cent decrease in the export of garments products, a
plunging 91.5 per cent reduction in international arrivals, and
45,000 and 6 million job losses for tourism and the informal
sectors respectively (Dahles 2022). Cambodia has been assessed
as being successful in mitigating the socioeconomic impacts
of the pandemic. Thanks to high and effective vaccination
rollout campaigns, death and hospitalisation rates have been
lowered which has enabled the lifting of non-pharmaceutical
restrictions and the reopening of the country, the path towards
post-pandemic recovery (ADB 2022).

In Cambodia and the wider region, thinktanks are perceived as
being crucial to helping map national strategies for resilience in
the post-Covid-19 era (Think Tanks and Civil Societies Program
2021). As the pandemic caused significant socioeconomic impacts,
the phenomenon has also shaped the direction of research
agendas. On the beneficiaries’ side, specific groups, including the
underprivileged, workers in health care, women, and the elderly,
were considered more in the research lens (Venkatesh 2020).
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On cross-cutting issues, special consideration in understanding
the roles of technology and evolvement of the pandemic impacts
by specific timeframes and types of impacts became the focused
agenda during the pandemic (ibid.). Gender-based challenges
such as inequality were prevalent at different times, and the
pandemic provided a spotlight on the existing concern of the
unpaid care burden and unequal pay for different genders.

During the pandemic, the urge from researchers and policymakers
to understand inequalities was echoed louder than ever to ensure
that any response measures would not be gender-blinded to
mitigate the impacts on different genders (Vijayasingham et al.
2022). In the Asia-Pacific, significant financial resources were
dedicated to stimulus packages for immediate intervention to
mitigate the impact on the vulnerable population including
women and informal groups (Elbehri et al. 2022). Thinktanks are
expected to respond to this switch and contribute to Covid-19
response efforts. However, local expertise and technical

capacity was not sufficient in terms of preparation to study the
multidimensional impacts of a health crisis of this magnitude.

Another common challenge faced by development institutions
was having to navigate through technical and operational
uncertainties, considering the financial and operational limitations
resulting from the implementation of Covid-19-related policy
(Ramalingham and Prabhu 2020). The pandemic, and in particular
lockdowns, created serious constraints on local thinktanks'
institutional operation. For the Cambodia Development Resource
Institute (CDRI), as a policy research institution, producing

quality knowledge for policy impact is our main mission. For
developing countries, this can be challenging due to four main
reasons: troubled political contexts, problems with research
supply, external interference, and the emergence of civil society
as a key player (Young 2005). In addition to these challenges,

the research institution had to overcome the hurdles posed by
the pandemic. Therefore, timely measures and responses are
necessary to strengthen the institutional capacity to respond to
these challenges and continue to operate through a transformed
Process.

Reflecting critically on CDRI's experience of delivering the

project ‘The Impact of Covid-19 on Inclusive Development and
Governance: Rapid and Post-Pandemic Assessment in the
CLMV'? this article explains how CDRI addressed the above-
mentioned challenges by benefiting from the support provided by
the technical advisory team, the adoption of a flexible resource
allocation strategy, and the implementation of a quality assurance
system. These factors fundamentally enhanced CDRI's capacity
during the pandemic to carry out its mission of producing relevant
knowledge for policymaking. Lastly, this article explains policy
uptake strategies implemented to achieve policy impact and
reflects on the lessons learned from mobilising research for impact.
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Research institutional readiness to maintain research operation
To effectively respond to the pandemic, resilience has been the
key strategy contributing to institutional readiness. Resilience
is diversely defined and rooted in various fields of disciplines.
Awareness and adaptive capacity are the two dimensions of
resilience (Rahi 2019). Awareness is the ability to comprehend
the changes by reflecting on its capacity and surrounding
environment; for instance, having an awareness of the internal
structure, resources, and network that would affect an institution's
response to the crisis (ibid.; McManus 2008; Chen, Xie and Liu
2021). Adaptive capacity, on the other hand, establishes a strong
ground for institutional readiness by allowing the mobilisation of
prompt and responsive measures to adapt to the changes in the
external environment (ibid.).

In this manner, resilience derived from awareness and adaptive
capacity can enable a research institution to sustain the
operation even with the existence of a global shock such as

the pandemic. Reflecting on the modern history of the country
whereby scholars are undermined and the political system is
driven by patronage networks, the lack of financial support and
research infrastructures, the unfamiliarity of research culture, and
limited space for research to influence policies have long been
considered as structural constraints for Cambodian researchers
(Eng 2014). Thus, building such resilience has always been a work
in progress for Cambodian researchers to respond to these long-
standing barriers, and the pandemic is an additional powerful
reminder for local research institutions to keep working on their
institutional resilience in the face of uncertain global challenges.
The rest of this section elaborates on how the three main
practices adopted by our research institution have contributed to
strengthened readiness in responding to the pandemic.

Incorporate a technical advisory team into the research team
The sudden emergence of the pandemic created fundamental
constraints on the ability to conduct research, especially on
less structured areas such as the informal sector. Thus, by
establishing a technical advisory team, it helps the institution to
prepare better and seek effective organisational measures that
would enable us to operate, given the compromised ability. By
recognising this challenge early on, a technical advisory team
was incorporated as a part of the research consortium. The
advisory team consists of a gender expert, an economic expert,
and a gender and macroeconomic expert.

The contribution of the technical advisory team was evident in
the research conceptualisation stage, where the research team
received substantial technical advice on ways to incorporate
gender-sensitive analysis into the research design and how to
develop a suitable research methodology to study the impact
of the crisis. They guided the team on the crucial technical
details, such as the incorporation of indicators that allow for the
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understanding of gendered impacts such as unpaid care work,
mental wellbeing, and access to social supports.

For the study on the formal sector, the team benefited from
well-rounded information about how the sector has been
holding up and the significant attention it has received based
on the policy responses and intervention programmes. Under the
supervision of the Ministry of Labour and Vocational Training, the
employment status of garment workers is updated regularly as

a part of the mechanism for organising cash assistance to the
affected workers.

Meanwhile, for the research in the informal sector, very little
information is known, making it difficult to understand how the
pandemic has been affecting the actors in the cassava value
chain. When working with the informal sector, encountering

this challenge is not new due to the nature of this sector, but

the issue is compounded by insufficient statistical capabilities
during the pandemic (OECD 2021). Thus, a short training on
qualitative research was organised to inform researchers about
the consortium of case study research methodology. This short
capacity-building training advised our researchers on a way to
better understand the social issues through an in-depth analysis
using qualitative methods. The technical training was helpful for
the researcher to conduct qualitative interviews and focus group
discussions with relevant stakeholders before the data collection.
These sessions allowed the researchers to dwell deeper on the
important areas for research and the contextual knowledge
required for survey operation.

Adopting a flexible resource allocation strategy
Funding is another concern experienced by civil society
organisations (CSOs) and non-governmental organisations
(NGOs) around the region. Eighty-four per cent of surveyed
organisations in Eastern Europe and Central Asia voiced loss
of funding as the main threat to their future operation (AFEW
International 2020). Thus, a flexible resource allocation strategy
is necessary to increase institutional readiness in response to
the pandemic. In India, the main focus of capacity programmes
provided to NGOs and CSOs to support their operation during
the crisis are those related to monitoring and evaluation, and
financial sustainability (Bandyopadhyay and Aravind 2021).
Adopting a flexible resource allocation strategy in terms of
communication methods and survey operation helps the
institution to become more adaptive to the changes in the
external environment.

Digital communication methods were a switch that played a big
role in this strategy. Working collaboratively on cloud files, online
meetings through Zoom, and doing interviews through phone
calls were the transformation that proved effective to sustain
the research operation. These practices were institutionalised
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into a standard operating procedure during the pandemic. For
these transformations to happen, budget reallocation witnessed
a significant change. For instance, resources allocated for
transportation were used for telephone bills and sulbscriptions
for virtual meeting platforms, which are more cost-efficient.

This change provided an opportunity to allocate more budget
for realising a more ideal sampling methodology; for example,

a larger sample size. This is particularly important for policy
researchers, as it increases the credibility of the research finding
as inputs for policymaking.

For the survey with garment workers, the implementation of a
new resource allocation strategy was not as challenging as in
the informal sector. Sufficient available information has made
the budget and workplan estimation more accurate and easier
to adapt, whereas research with farmers is more demanding

in terms of time and resources. Switching to phone surveys has
meant constructing our own sampling frame of cassava farmers
from the targeted geographical location. Three months alone
were spent on communication to obtain household contact
information from five targeted provinces and phone survey data
collection.

Despite the differences and the existence of the pandemic,
fieldwork supervision was particularly challenging due to the

fact that both surveys involved large-sample research. However,
movement restrictions and difficulty in reaching out to survey
respondents through their phone numbers also made it worse.
One example is when enumerators face technical problems with
their data collection tool and physical assistance to help them
cannot be provided, thus causing disruption and delay in the
data collection process. Since respondents in both the formal
and informal sectors usually work during weekdays, it is difficult
to reach out to them for an interview during working hours. The
interview schedule has to be flexible based on the availability
and convenience of the respondent. Hence, a phone survey
protocol has been developed to assist the fieldwork supervision.
The protocol covers a step-by-step interview process and a
technical and administrative manual on operating the survey tool.
In addition, more enumerators need to be employed to complete
the survey on time. This also means more financial resources and
time to spend on questionnaire training.

Implementing a quality assurance system in the research
process
As a local-born policy research institution, CDRI's mission is to
produce high-quality, influential, and impactful development
knowledge. By upholding this organisational vision, it contributes
to strengthening adaptive capacity for institutional resilience
(McManus 2008). In that vein, the last measure taken is quality
assurance, which is a crucial factor that helps CDRI to be ready
in fulfilling its mission. Such practice is already embedded in our
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system. But for this project, the technical advisory team plays

a part in this process. At the research conceptualisation stage,
a part of the quality assurance was done by the technicall
advisory team, through a back-and-forth process of review and
revision, to ensure that the research design is relevant to the
current demand for knowledge. During the stage of research
implementation, fieldwork supervision is the main quality
assurance mechanism. Finally, at the stage of output production,
the quality assurance mainly lies within researchers’ expertise to
provide empirical inference from the data collected to benefit
policymaking and intervention and programme design.

However, it should be noted that quality assurance from one
step to another is interconnected and has an equivalent effect
on each other if not implemented correctly. The knowledge

that is appealing to policymakers for policymaking should be
relevant, credible, and solutions-oriented (Court and Young
2003). Hence, the methodology used for analysis is crucial

to achieving this. Policymaking demands rigorous evidence
produced through rigorous evaluations using experimental
methods such as randomised controlled trials and well-designed
quasi-experimental studies (Evidence-Based Policymaking
Collaborative 2016). Knowledge of this kind would provide a more
credible overview of the estimated outcome of the subject of
the study and is suitable to support a notion in policymaking or
implementation.

Yet it should be noted that producing this kind of knowledge
requires strong technical capacity, which is still a struggle in
many developing countries. Generally, adopting an experimental
research method is challenging as it is, considering the resources
and technical knowledge that it requires. In the formal sector, the
experimental research method is more feasible; as mentioned,
this is due to sufficient and available information on this sector.
Meanwhile, for the informal sector, this is more difficult.

Policy uptake strategies
Each country has its own policy formulation process. Nonetheless,
four interrelated factors can be identified to determine whether
the evidence from research is likely to e used in the policymaking
process: (1) the political context, (2) the evidence, (3) the links
between policy and research communities, and (4) externall
influences (Court and Young 2006). Hence, benefiting from the
contextual knowledge and its well-established network with
both governmental and non-governmental actors, CDRI has
been able to work through these conditions more comfortably,
compared to external organisations, in its effort for policy uptake.
The contextual knowledge has been accumulated from policy
research conducted over 30 years covering five main research
themes: economics, agriculture, governance, education, and
environment. During this time, CDRI has also engaged closely
with governmental actors in both formal and informal ways.
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These engagements have enabled CDRI to gain the trust and
interest of policymakers in our research.

Thus, regardless of the shock of the pandemic, CDRI already

has an advantage in terms of linkage to the policy formulation
sphere. Consultation, coordination, and validation are the three
main consistent mechanisms that CDRI has adopted to maintain
this momentum. However, these mechanisms were not as easy to
implement during the pandemic, when policymakers’ minds were
overwhelmed with its multifaceted impacts and the restricted
environment for holding physical events and gatherings. The

rest of this section details experiences of how CDRI dealt with
these challenges and maintained its consistent practice of policy
uptake mechanisms.

Consultation
In the context of the 2030 Agenda for Sustainable Development,
partnerships, engagement, and contextualisation are
recognised as the key characteristics that make policy research
uptake efficient (Dumitriu 2018). Through consultation, a direct
engagement between the relevant stakeholders and researchers
is achieved. Such an engagement creates mutual gain for the
relevant stakeholders and researchers. Consultation is normally
organised before research implementation to seek input and
feedback on the research initiative. Through consulting with
the relevant stakeholders, researchers get the opportunity to
improve the quality of the research design and to ensure that the
research implemented will be a relevant input for the audience of
concern. This also alleviates the difficulty in obtaining the diverse
contextual knowledge possessed by the actors working on the
same issue from different perspectives.

Vice versa, through this opportunity, the relevant stakeholder
can develop expectations regarding the research project, as
they are well-informed about it, and their input is reciprocated
in the research study. For this particular research project, CDRI
conducted a public online webinar joined by both governmentall
and non-governmental actors. From this webinar, CDRI was able
to learn more deeply about the thematic area of the proposed
research and its priority and relevance for the respective
stakeholders. Following this were separate, informal closed-door
one-on-one sessions with technical personnel and practitioners
from relevant ministries and CSOs. The separate session allowed
for a more comfortable environment to discuss the topic of
concern and interests.

CDRI has existing Memoranda of Understanding (MoUs) with
various ministries. These MoUs create a concrete basis for
cooperation and collaboration for CDRI's research projects
when necessary. In this case, CDRI consulted with officials from
the Ministry of Labour and Vocational Training. Indeed, it was
an opportunity for researchers to obtain information that was
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not obtainable elsewhere. CDRI received insight into how the
pandemic was affecting workers in the garment industry and
government intervention to address those issues. The input

was also provided for constructing a representative sampling
method. The consultation session with CSOs was conducted with
senior practitioners who work directly in the garment sector. An
additional conference call focus group discussion with garment
workers was also facilitated with assistance from these CSOs.

These engagements enabled researchers to gain deeper insight
into sensitive aspects of the discussed topic; for instance, gender-
based violence. Our questionnaire design benefited greatly
from their detailed micro-inputs on these aspects, whereas, for
the informal sector, identifying relevant stakeholders was very
challenging. We only talked with a few commune councils to
receive their input in finding the best possible way to construct
the sampling frame and the sampling methodology. Their input
was sufficient to provide a contextual background on the status
of cassava farming after the pandemic hit and their guidance
on how we could compile the list of cassava farmers using the
distance communication method was also useful.

From these experiences, it is clear that consultation is a good
interactive approach to realising policy influence at the early
stage of the research process, in times of crisis or without.

This approach would definitely not be effective without the
foundational relationship and the years of experience that CDRI
has in working with local authorities. Sharing the same language
and customs as these local actors is a critical factor for trust
building, in which only a local research institution such as CDRI
has a comparative advantage relative to foreign researchers
(Eng 2014). Thus, this crucial element of a sustained local network
with key governmental and non-governmental actors has placed
local thinktanks in an effective position for rapid mobilisation and
engagement of research in times of crisis.

Coordination
Engaging relevant stakeholders in our research implementation
remains an approach that we take throughout the data collection
process. This engagement happens through coordination. Before
conducting primary data collection for every project, CDRI makes
a formal request for permission from the relevant ministries or
local authorities. Only when the formal request is accepted is the
operation started. This is one way to gain trust and legitimacy
among the concerned stakeholders. In doing research in the
formal sector, not much coordination work is needed, as most of
the support is only necessary before the research implementation.
For instance, in our project, we received tremendous support from
the Ministry in the provision of data for constructing the sampling
frame. Such support was more than sufficient for us to successfully
conclude the data collection process.
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For the informal sector, coordination from the relevant

authorities is the most crucial factor determining the success

of data collection. The engagement of relevant authorities
creates legitimacy for the research project and acts as a main
contributing factor in establishing trust between researchers

and research participants. In developing countries, troubled
political contexts, diminishing democracy, and a volatile political
environment have created an unfavourable environment for
bridging the gap between research and policy (Sutcliffe and
Court 2005). This is also applicable in the case of Cambodia,
where reluctance to participate in research activities, particularly
those containing political sensitivity, is evident (Pou et al. 2016). By
involving local authorities in this process, it legitimises the research
project and creates a sense of familiarity and community among
the research participants.

On the other hand, it may be argued that by doing so, it

also affects the credibility of the data collected, due to any
unwarranted pressure respondents may feel with the presence of
local authorities. To minimise this concern, CDRI adheres strictly to
the confidentiality and consent principle. Third parties including
the local authority are not allowed to be present with the
interviewee unless requested or under exceptional circumstances.

Our research with cassava farmers benefited significantly from
the engagement of the commune and village chief in the
process of the sample listing and phone survey. We approached
around 100 local authorities across the five provinces that have
the largest land size for cassava farming. Certainly, this was

not without its challenges. Most of the commune and village
chiefs we contacted had difficulty understanding the objective
and purpose of our research as well as the extent of their
involvement in the research process. Their limited awareness

of digital communication made it even more difficult for us to
communicate. Notwithstanding these constraints, we were still
able to communicate effectively with them on the research
project before they became involved in research coordination.
Their support has made a sampling strategy for empirical analysis
feasible. Throughout their coordination, the stakeholders stayed
engaged in the research implementation process and have
simultaneously been informed about the research findings.

Validation
When the research findings are translated into research outputs,
then comes the most crucial stage in policy influence. As part
of the effort to engage stakeholders in the output production
process, a validation workshop is organised to seek input and
feedback on the research findings. The relevant stakeholders
participate in the event, including those who were not involved
in the research process. Policymakers and implementers
are the prioritised audiences in such events. They might be
representatives from ministries, technical committees, or the
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officials engaged in specific programme implementation. The
invitation is not only extended to high-level officials, who directly
participate in the policy formulation process and implementation
guideline, but also to mid-level bureaucrats who are responsible
for specific technical matters. Most often, the latter groups are
involved more intensively in policy implementation and engage
closely with development partners during this process. They also
tend to be a group of people who we seek consultation from.

Prioritisation is then extended to development partners such as
international organisations, NGOs, civil society, and the private
sector. Although targeted audiences may vary depending on the
topic of the research, governmental actors stay on the list of our
priorities. This is part of CDRI's effort to maintain its established
relationship with the government. The structure of the validation
workshop is normally done in a formal manner. However, if an
interactive engagement is expected, the format of the workshop
can be altered to achieve that purpose.

During the pandemic, event organisation was not an option.
Instead, we opted for an online workshop on an invite-only basis.
In addition to self-organised platforms, participation in externally
organised events is also pursued. Preferable platforms may include
policy dialogue, academic conferences, and technical panel
discussions. Such interactive platforms allow for more favourable
opportunities for researchers to present their work and appeal to
a targeted audience using the research outputs.

Instead of a validation workshop, a dissemination workshop may
be organised. This is usually done to publicise the final product
of the research outputs, which could be policy briefs, reports,

or any other analytical paper of a similar nature. Under the
circumstance of tight time constraints, preliminary findings are
the subject of focus. Researchers prepare a presentation to the
audience highlighting the significant and relevant findings. This is
followed by a question and answer session to clarify the questions
that relevant stakeholders may have and their input on how the
research output could be improved to meet their expectations or
demand.

Lessons learned from mobilising research for impact during the
pandemic
The contribution of strengthened research capacity to the
increased ability in producing demanded knowledge
The pandemic has unveiled new and increasing priority for
research. The emerging themes within the sphere of the social
sciences are dominated by topics such as psychological issues,
economics, and quality of life (Roychowdhury, Bhanja and Biswas
2022). The United Nations (UN) also identified social protection
and economic response and recovery programmes among the
top three pillars underpinning the research roadmap for Covid-19
recovery (UN 2020). Thus, strengthening the research capacity,
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for instance through the incorporation of the technical advisory
team, contributes to enhancing researchers' ability in producing
relevant and timely knowledge for policy demand.

The importance of contextual knowledge on policy demand and
ways to obtain such knowledge effectively

In times of crisis, policymakers tend to value the salient logic

of knowledge — the provision of timely and relevant scientific
information. This was evidenced in the context of Germany,
Switzerland, and Italy, where the salience of knowledge for policy
formulation is medium to high (Hadorn et al. 2022). The pandemic
has created a dynamic environment for policy priorities. Thus,

by adopting the consultative approach in the early stage of the
research process, researchers are informed in a timely manner of
the research priorities for real policy needs.

Moreover, CSOs are also important actors in the provision of
contextual knowledge. Their contribution to responses aimed at
mitigating the impact of the pandemic at the community level
has proven more crucial than ever. Hence, they are well-informed
of the reality. Their input is an asset in shaping research design
for knowledge production which can create a real impact. It is
further observed that a closed-door setting is a better approach
to extracting relevant information albout such contextual
knowledge.

The utilisation of digital technology for institutional readiness and
effective engagement with relevant stakeholders during a crisis
The pandemic can be considered an accelerator for the
adoption of digital communication. However, as the pandemic
has forced adaptation to it, the digital divide is glaringly
observed to be a fundamental barrier, not only for institutional
readiness but also regarding its impact on the institution's ability
to engage effectively with the external world. This was evident

in our operation, particularly in the data collection process and

in our engagement with local authorities in the provinces. The
research institution needs to be anticipative of such challenges
and take them into consideration when constructing the research
design as well as its policy uptake strategy.

Institutional readiness would benefit from an efficient policy
uptake strategy and vice versa

Engagements in the form of consultation, coordination, and
validation may be implemented to bridge the gap between
research and policymaking, but they also contribute substantively
to the resilience of the policy research institution. They enable
researchers to effectively perform their role in using professional
knowledge to translate the produced scientific knowledge

to inform policymakers and the relevant stakeholders in
policymaking and programme intervention (Nugroho, Carden
and Antlov 2018). In turn, the enhanced capacity of research
institutions during times of crisis, driven by their readiness, would
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also allow researchers to achieve an efficient policy uptake
strategy for impact.

Local context matters and therefore the organisation that is
well-positioned in that context

Especially in times of crisis, local organisations should be
empowered and entrusted to mobilise rapid research and policy
engagement. This is not to disregard the engagement of external
or foreign actors, but rather is an acknowledgement of the
ongoing effort of local organisations dedicated to establishing
trust and networks to create a favourable environment for a
participatory approach. Local organisations can identify better
with local actors, making them an efficient means for reaching
the grass roots and a strong bridge to connect with the top
whose work serves development at the foundation.

Conclusion
The lessons learned from implementing the large-sample
research projects in the context of the Covid-19 pandemic have
contributed greatly to the institutional readiness of our research
institutions. Despite all efforts implemented to achieve this
readiness, there are times when different actors could contribute
to making it more reachable. Local thinktanks, especially those
in developing countries, should institutionalise regular capacity
development mechanisms to expand researchers’ skills and
expertise. There should also be a standard operating procedure
for times of crisis to increase preparedness and minimise
operational constraints.

Maintaining relationships with stakeholders should remain a
priority to ensure connectivity and continuous effort in increasing
the impact of research. For national and international donors,
providing capacity development for researchers should be on
the agenda of every financial proposal. In addition, the ability

to demonstrate impact in policymaking should be one of the
main criteria in grant provision. Likewise, donors should also assist
and empower local institutions on building such ability where
demanded. This would not only foster the culture of evidence-
based policymaking but also contribute to resilience against
future health and economic crises. Finally, those concerned
stakeholders who will benefit from knowledge production need
to remain open to cooperation to allow opportunities for the
exchange and utilisation of information.
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Notes

* This IDS Bulletin was produced as part of the Covid-19
Responses for Equity (CORE) Knowledge Translation
Programme, led by the Institute of Development Studies (IDS),
which supports the translation of knowledge emerging from the
CORE initiative. Supported by the International Development
Research Centre (IDRC), CORE brings together 20 projects
to understand the socioeconomic impacts of the pandemic,
improve existing responses, and generate better policy options
for recovery. The research is being led by local researchers,
universities, thinktanks, and civil society organisations across
42 countries in Africa, Asia, Latin America, and the Middle
East. The views expressed herein are those of the authors
and do not necessarily represent those of IDRC or its Board of
Governors, or IDS. For further information, please contact:
cl9re.org.

1 Benghong Siela Bossba, Research Assistant, Cambodia
Development Resource Institute, Cambodia.

2 This article mainly uses experience learned from implementing
a research project that is a part of the regional project
examining the impact of Covid-19 on inclusive development
and governance in the CLMV countries (Cambodia, Laos,
Myanmar, and Vietnam). From this project, CDRI is conducting
research on the garment sector (formal) and cassava
agriculture production (informal). The project is funded by
IDRC, Canada. Views expressed in this article are those of the
authors and do not necessarily represent the views of either
CDRI or the funder. The authors take full responsibility for
unintentional errors.

References

ADB (2022) Cambodia: Covid-19 Active Response and
Expenditure Support Program Second and Third Quarterly
Monitoring Report (October—December 2020 and January—
March 2021), Manila: Asian Development Bank

AFEW International (2020) The Impact of Covid-19 on Civil Society
Organisations in Eastern Europe and Central Asia, Vol 1,
Amsterdam: AFEW International (accessed 15 February 2023)

Bandyopadhyay, K.K. and Aravind, S.R. (2021) Impact of
Pandemic on Capacity Building Support for Civil Society and
Non-Profit Organisations in India, Research Paper, New Delhi:
Participatory Research in Asia

Buntheq, K.; Kasper, E.; Chiang, M. and Chen, S. (2022) ‘Cambodia’s
Covid-19 Response and Migrant Workers', IDS Policy Briefing 193,
Brighton: Institute of Development Studies,

DOI: 10.19088/1DS.2022.023 (accessed 15 February 2023)

Chen, R; Xie, Y. and Liu, Y. (2021) 'Defining, Conceptualizing, and
Measuring Organizational Resilience: A Multiple Case Study’,
Sustainability 13.5: 2517 DOI: 10.3390/su13052517 (accessed
15 February 2023)

Court, J. and Young, J. (2006) ‘Bridging Research and
Policy in International Development: An Analytical and

106 | Benghong Siela Lessons Learned from Mobilising Research for Impact During the Covid-19 Pandemic


https://ecom.ngo/resource/files/2021/06/the-impact-of-covid-19-on-civil-society-organisations-in-eastern-europe-and-central-asia.pdf
https://ecom.ngo/resource/files/2021/06/the-impact-of-covid-19-on-civil-society-organisations-in-eastern-europe-and-central-asia.pdf
https://www.ids.ac.uk/publications/cambodias-covid-19-response-and-migrant-workers-accessible-version/
https://www.ids.ac.uk/publications/cambodias-covid-19-response-and-migrant-workers-accessible-version/
https://doi.org/10.19088/IDS.2022.023
https://doi.org/10.3390/su13052517
https://doi.org/10.3390/su13052517
https://doi.org/10.1080/09614520500450925
https://doi.org/10.1080/09614520500450925
https://c19re.org/

Institute of Development Studies | bulletin.ids.ac.uk

Practical Framework’, Development in Practice 16.1: 85-90,
DOI: 10.1080/09614520500450925 (accessed 15 February 2023)

Court, J. and Young, J. (2003) Bridging Research and Policy:
Insights from 50 Case Studies, London: Overseas Development
Institute

Dahles, H. (2022) ‘Groundhog Day for Cambodia's Economic
Rebound’, East Asia Forum, 12 January

Dumitriu, P. (2018) Strengthening Policy Research Uptake in the
Context of the 2030 Agenda for Sustainable Development,
Geneva: United Nations (accessed 15 February 2023)

Elbehri, A. et al. (2022) Covid-19 Pandemic Impacts on Asia and
the Pacific: A Regional Review of Socioeconomic, Agrifood
and Nutrition Impacts and Policy Responses, Bangkok: Food
and Agriculture Organization of the United Nations

Eng, N. (2014) 'Engagement Between the State and Cambodian
Researchers’, Cambodia Development Review 18.2: 1-5

Evidence-Based Policymaking Collaborative (2016) Principles of
Evidence-Based Policymaking (accessed 15 February 2023)

Hadorn, S.; Sager, F.; Mavrot, C.; Malandrino, A. and Ege, J.
(2022) ‘Evidence-Based Policymaking in Times of Acute Crisis:
Comparing the Use of Scientific Knowledge in Germany,
Switzerland, and Italy’, Politische Vierteljahresschrift 63.2:
359-82, DOI: 10.1007/s11615-022-00382-x (accessed
15 February 2023)

McManus, ST. (2008) ‘Organisational Resilience in New Zealand',
PhD thesis, University of Canterbury (accessed 15 February 2023)

Nugroho, K.; Carden, F. and Antlov, H. (2018) ‘Forms of Knowledge
and Policy Influence’, in K. Nugroho, F. Carden and H. Antlov
(eds), Local Knowledge Matters, Bristol: Bristol University Press
(accessed 22 August 2022)

OECD (2021) Informality and Covid-19 in Eurasia: The Sudden
Loss of a Social Buffer, Paris: Organisation for Economic
Co-operation and Development (accessed 15 February 2023)

Our World in Data (2022) Total Confirmed Cases of Covid-19
(accessed 15 February 2023)

Pou, S. et al. (2016) Doing Research in Cambodia: Making Models
that Build Capacity, Phnom Penh: Cambodian Institute for
Cooperation and Peace (accessed 15 February 2023)

Rahi, K. (2019) 'Indicators to Assess Organizational Resilience
— A Review of Empirical Literature’, International Journal of
Disaster Resilience in the Built Environment 10.2—3: 85-98,
DOI: 10.1108/1JDRBE-11-2018-0046 (accessed 15 February 2023)

Ramalingam, B. and Prabhu, J. (2020) Innovation, Development
and Covid-19: Challenges, Opportunities and Ways Forward,
Paris: Organisation for Economic Co-operation and
Development (accessed 15 February 2023)

Roychowdhury, K.; Bhanja, R. and Biswas, S. (2022) 'Mapping
the Research Landscape of Covid-19 from Social Sciences
Perspective: A Bibliometric Analysis', Scientometrics 127.8:
4547-68, DOI: 10.1007/s1192-022-04447-% (accessed
15 February 2023)

IDS Bulletin Vol. 54 No. 2 October 2023 'Knowledge in Times of Crisis: Transforming Research-to-Policy Approaches’ 93-108 | 107


http://bulletin.ids.ac.uk
https://doi.org/10.1080/09614520500450925
https://www.unjiu.org/sites/www.unjiu.org/files/jiu_rep_2018_7_english_0.pdf
https://www.unjiu.org/sites/www.unjiu.org/files/jiu_rep_2018_7_english_0.pdf
https://www.urban.org/sites/default/files/publication/99739/principles_of_evidence-based_policymaking.pdf
https://www.urban.org/sites/default/files/publication/99739/principles_of_evidence-based_policymaking.pdf
https://doi.org/10.1007/s11615-022-00382-x
https://doi.org/10.1007/s11615-022-00382-x
https://doi.org/10.1007/s11615-022-00382-x
https://core.ac.uk/download/pdf/35459228.pdf
https://www.jstor.org/stable/pdf/j.ctv3hvc26.7.pdf?refreqid=excelsior%3A8f6146de56cb1ce9ddf93dde230617e6&ab_segments=&origin=&acceptTC=1
https://www.jstor.org/stable/pdf/j.ctv3hvc26.7.pdf?refreqid=excelsior%3A8f6146de56cb1ce9ddf93dde230617e6&ab_segments=&origin=&acceptTC=1
https://www.oecd.org/eurasia/COVID-19-informality-Eurasia.pdf
https://www.oecd.org/eurasia/COVID-19-informality-Eurasia.pdf
https://ourworldindata.org/grapher/covid-cases-income?tab=table
https://cicp.org.kh/publications/doing-research-in-cambodia-making-models-that-build-capacity/#:~:text=Doing%20Research%20in%20Cambodia%3A%20Making%20Models%20that%20Build%20Capacity%20%E2%80%93%20CICP&text=One%20of%20the%20most%20important,scientific%20findings%20within%20the%20society
https://cicp.org.kh/publications/doing-research-in-cambodia-making-models-that-build-capacity/#:~:text=Doing%20Research%20in%20Cambodia%3A%20Making%20Models%20that%20Build%20Capacity%20%E2%80%93%20CICP&text=One%20of%20the%20most%20important,scientific%20findings%20within%20the%20society
https://doi.org/10.1108/IJDRBE-11-2018-0046
https://doi.org/10.1108/IJDRBE-11-2018-0046
https://read.oecd-ilibrary.org/view/?ref=1059_1059289-s3nykmbav2&title=Innovation-development-and-COVID-19-Challenges-opportunities-and-ways-forward
https://read.oecd-ilibrary.org/view/?ref=1059_1059289-s3nykmbav2&title=Innovation-development-and-COVID-19-Challenges-opportunities-and-ways-forward
https://doi.org/10.1007/s11192-022-04447-x
https://doi.org/10.1007/s11192-022-04447-x
https://doi.org/10.1007/s11192-022-04447-x

Vol. 54 No. 2 October 2023 'Knowledge in Times of Crisis: Transforming Research-to-Policy Approaches’

Sutcliffe, S. and Court, J. (2005) Evidence-Based Policymaking:
What Is It? How Does It Work? What Relevance for Developing
Countries?, Research Report, London: Overseas Development
Institute (accessed 15 February 2023)

Taylor, J.; Quak, E-J.; Georgalakis, J. and Clark, L. (2022) Pathways
to Impact in the Pandemic: A Rapid Review of Covid-19-
Related Research Engagement Strategies in Low- and
Middle-Income Country Settings, Covid Collective Helpdesk
Report 10, Brighton: Institute of Development Studies (accessed
15 February 2023)

Think Tanks and Civil Societies Program (2021) 2020 Global Go
To Think Tank Index Report, Philadelphia PA: University of
Pennsylvania (accessed 15 February 2023)

UN (2020) UN Research Roadmap for the Covid-19 Recovery, New
York NY: United Nations (accessed 15 February 2023)

Venkatesh, V. (2020) ‘Impacts of Covid-19: A Research Agenda
to Support People in Their Fight', International Journal of
Information Management 55 (December): 102197,

DOI: 10.1016/].ijinforngt.2020.102197 (accessed 15 February 2023)

Vijayasingham, L. et al. (2022) 'Gender and Covid-19 Global
Research Agenda: Priorities and Recommendations’, UNU-IIGH
Policy Brief, United Nations University-World Institute for
Development Economics Research (UNU-WIDER) International
Institute for Global Health (accessed 15 February 2023)

Young, J. (2005) ‘'Research, Policy and Practice: Why Developing
Countries Are Different’, Journal of International Development
17.6: 727-34, DOI: 101002/ JID.1235 (accessed 15 February 2023)

108 | Benghong Siela Lessons Learned from Mobilising Research for Impact During the Covid-19 Pandemic


https://odi.org/en/publications/evidence-based-policymaking-what-is-it-how-does-it-work-what-relevance-for-developing-countries/
https://odi.org/en/publications/evidence-based-policymaking-what-is-it-how-does-it-work-what-relevance-for-developing-countries/
https://odi.org/en/publications/evidence-based-policymaking-what-is-it-how-does-it-work-what-relevance-for-developing-countries/
https://www.ids.ac.uk/publications/pathways-to-impact-in-the-pandemic/
https://www.ids.ac.uk/publications/pathways-to-impact-in-the-pandemic/
https://www.ids.ac.uk/publications/pathways-to-impact-in-the-pandemic/
https://www.ids.ac.uk/publications/pathways-to-impact-in-the-pandemic/
https://repository.upenn.edu/think_tanks/18/
https://repository.upenn.edu/think_tanks/18/
https://www.un.org/en/coronavirus/communication-resources/un-research-roadmap-covid-19-recovery
https://doi.org/10.1016/j.ijinfomgt.2020.102197
https://doi.org/10.1016/j.ijinfomgt.2020.102197
http://collections.unu.edu/view/UNU:8682
http://collections.unu.edu/view/UNU:8682
https://doi.org/10.1002/JID.1235
https://doi.org/10.1002/JID.1235



